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Huaqin Technology Co., Ltd. 

Environment, Health and Safety (EHS) Management Policy 

 

Article I  Purpose 

Huaqin Technology Co., Ltd. (hereinafter referred to as “Huaqin Technology”) is 

committed to building a green, intelligent hardware platform enterprise, actively 

fulfilling its responsibilities in environment, health, and safety (EHS), and promoting 

sustainable development. 

With respect to EHS management, Huaqin Technology consistently implements the 

policy of “people-oriented, sustainability-oriented, and building a refined EHS risk 

prevention management system.” We commit to integrating EHS management 

throughout the entire process of the Company’s business operations and to actively 

promoting upstream supply chain partners to jointly implement this policy, so as to 

achieve full-chain and full-lifecycle control of EHS risks and value creation. 

Article II  Scope of Application 

(i) This Policy covers all operating sites of Huaqin Technology and applies to Huaqin 

Technology and all of its employees. 

(ii) This Policy covers Huaqin Technology’s production and business operations and 

commercial facilities, products and services, distribution and logistics, waste 

management, due diligence, mergers and acquisitions, and other related activities. 

(iii) Suppliers, service providers, contractors, and other key business partners of 

Huaqin Technology are encouraged to jointly implement this Policy. 

Article III  Management Organization 

(i) Implementation of the Company’s primary responsibility and the principal 

person-in-charge accountability system 

Huaqin Technology strictly implements its primary responsibility for EHS 

management, rigorously fulfills the principles of managing business operations and 

managing environmental and safety responsibilities, and establishes an EHS 

management committee led by the top management under a first-responsibility 



Huaqin Technology Co., Ltd.       Environment, Health and Safety (EHS) Management Policy 

2 

 

system (with the Chairman serving as the Group’s primary EHS responsible person 

and the Vice Presidents of each system serving as the primary EHS responsible 

persons within their respective systems), thereby reinforcing environmental and 

production safety management responsibilities at all levels in a top-down manner. 

(ii) Comprehensive EHS management mechanism 

Huaqin Technology fully implements the system of safety production responsibility 

for all employees. Employees at all levels strictly fulfill dual responsibilities for their 

positions, thereby achieving comprehensive safety production management. 

(iii) Grid-based safety management team 

Huaqin Technology has established a dedicated EHS management team and set up 

an EHS officer management organization, achieving grid-based management with 

full coverage of safety management at the smallest on-site operational units. 

Article IV  EHS Policy 

Green environmental protection and the maintenance of sustainable development; 

Care for employees and safeguard health and safety; 

Firmly comply with laws and regulations and build a strong line of defense for safe 

production. 

Article V  EHS Commitments 

(i) Continuously improve the environmental management system, promote energy 

conservation and consumption reduction, assess water resource risks and enhance 

water use efficiency, increase the utilization rate of clean energy, promote the 

upgrading of energy-saving technologies, reduce carbon emissions, and contribute to 

the national “dual-carbon” goals; 

(ii) Establish environmental management objectives, including the reduction of non-

hazardous and hazardous waste, water resource use and protection, and biodiversity 

protection, and implement such objectives on a long-term basis; 

(iii) Use resources in compliance with national laws and regulations, and minimize the 

generation of waste and wastewater through the reuse, recycling, and circular 

regeneration of waste and water resources; 
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(iv) Practice green office initiatives, address resource and energy use in office 

environments, advocate green lifestyles, and promote travel by public transportation 

and new energy vehicles; 

(v) Strictly comply with government laws, regulations, and policies, implement health 

and safety management requirements, and continuously improve health and safety 

management mechanisms; 

(vi) Establish a dual prevention mechanism for risk control and hazard identification 

and remediation, improve mechanisms for risk prevention and mitigation, enhance the 

level of safe production, and ensure production safety; 

(vii) Enhance safety awareness, ensure that EHS management requirements are 

communicated to every employee, provide safety management personnel with training 

on regulatory updates and fire safety management, and achieve a 100% training 

completion rate; 

(viii) Develop emergency response plans and response mechanisms for emergency 

situations, and regularly conduct training and emergency drills to strengthen the 

capability to respond to accidents and emergencies and to minimize impacts; 

(ix) Establish and improve the responsibility system for the prevention and control of 

occupational diseases, strengthen the management of occupational disease prevention 

and control, conduct investigations into work-related injuries, health issues, diseases, 

and accidents, and take corresponding measures based on investigation results to 

improve the level of occupational disease prevention and control and to safeguard 

employees’ physical and mental health. 

Article VI  EHS Management Model 

(i) Systematic model: risk prevention, addressing both root causes and symptoms, 

systematic advancement, process control, and comprehensive EHS management; 

(ii) Preventive management model: Huaqin Technology adopts a risk management-

based approach to strengthen all EHS-related operations, achieve risk prevention, 

attain EHS management objectives, realize compliant operations, and ensure safe and 

green production; 
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(iii) Company-wide and full-lifecycle management model: with respect to product 

development, raw material procurement and transportation, production processes, 

pollutant emissions, conservation and reuse of resources and energy, and other stages, 

strict EHS management procedures and environmental objectives are established, with 

rigorous process control to substantially achieve full-process control of hazard sources 

and pollution sources. The scope of EHS management covers all employees, and all 

personnel are required to participate in EHS activities. 

Article VII  EHS Control Measures 

Huaqin Technology formulates annual objectives and management plans each year. 

In accordance with the Company’s operational processes and by adopting the PDCA 

management control approach, it comprehensively identifies EHS risks and 

establishes EHS risk identification, evaluation, and control mechanisms to achieve 

preventive control in advance. The Company also actively promotes the digitalization 

of EHS management and continuously improves EHS management performance. 

Article VIII  Systems and Frameworks 

Huaqin Technology has established and implemented the ISO 14001 Environmental 

Management System, the ISO 45001 Occupational Health and Safety Management 

System, and the ISO 50001 Management System. Upon approval by the EHS 

Management Committee, the Company has established and implemented operational 

mechanisms including the Safety Production Objective Management Specification 

(BST-W00471), the Supervision and Assessment Specification for the Fulfillment of 

Company-wide EHS Responsibilities (BST-W00564), the Compliance Obligation 

Identification and Evaluation Control Procedure (BST-W00480), the Risk Assessment 

and Control Management Specification (BST-W00477), the Fire Safety Management 

Specification (BST-W00554), the Emergency Preparedness and Response Control 

Procedure (BST-P00057), the Hazard Identification and Remediation Management 

Specification (BST-W00555), the Work-Related Injury and Occupational Disease 

Incident Management Specification (BST-W00549), and the Environmental Aspect 

Identification and Evaluation Control Procedure (BST-W00501). These mechanisms 
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are organized, monitored, and implemented by the EHS team and are continuously 

iterated and optimized. 

Article IX  Review and Revision 

Huaqin Technology shall regularly review this Policy, update it where necessary, and 

approve and issue it accordingly. 

 

Huaqin Technology Co., Ltd. 

 

June 11, 2024 


